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Last week we had a get together at my friend's place, 

where I happened to ask his daughter Anjali, a student 

of 5th standard to visualise a 'village scene' and write in 

her own words what “village” means to her? 

She visualised people living in huts, fields and cows and 

also wrote that people there are uneducated, poor, 

unemployed! This was an eye-opener for me to see how 

rural is stereo-typed, right from an individual's 

schooling.. ! While large parts of this visual imagery are 

probably true, there are definitely “islands of 

excellence” in rural areas and I believe the schools have 

to start showcasing such positive imagery as well, 

because such villages which are these islands of 

excellence have to soon start becoming the norm! We 

are seeing a rural that has a lot in common with the 

urban, and this will necessitate a new economic model 

which paves the way for a larger change.

In 2012, a Credit Suisse report – The Great Indian 

Equalization – revealed that over the preceding six 

years, rural districts delivered higher economic output 

than cities. The rising wealth of rural India indicates the 

rapid pace at which these sleepy economic areas are 

rapidly urbanising. According to the report, 75% of new 

factories built in India in the last decade were located in 

rural areas, indicating the diminishing role of 

agriculture in rural livelihoods. The days of “roti, 

kapada aur makan” are being replaced with “mobile, car 

aur office me kaam”! This is indeed the switchover from 

just livelihoods to aspirations.

These changes are the harbingers of the rise of the 

Rubans or rural urbans: rural populace with urban 

aspirations and access to knowledge and technology. 

Living in a village is no longer about ploughing fields 

and milking cows. It is about checking the market rates 

of crops over a mobile phone, setting up small scale 

industries at home and utilizing ePanchayat or 'digital 

panchayat' to facilitate village economy and improve 

governance.

However, is this enough in terms of growth and 

achievement? I don't think so. We need to reset our 

goals, moving from livelihood creation to sustainable 

value creation. We need to realize that the potential of 

rural India remains largely untapped. We need to 

recognize the fact that poverty in rural India can be 

removed by aiming higher on the economic value chain.

At Head Held High, we have been witnessing this 

change in perspective gathering momentum. 

RubanShakti, our talent transformation platform, has 

churned out over 800 knowledge workers, 90% of 

whom are placed with reputed companies. Many of 

these young men and women are today contributing to 

the village economy through the services industry, 

something unheard of until a few years ago! The success 

of this endeavour is not just their improved incomes, 
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but the value that they have created in the larger global 

economic picture. The world economy's hunger for 

knowledge workers is insatiable. And by becoming 

trained and joining the knowledge industry, these youth 

have announced their presence in the world and 

claimed their share of relevance.

These young guns have created value not only in 

economic terms, but also in terms of aspirations and 

self-esteem. They have broken down centuries old 

assumptions about poverty, destiny and 'family 

vocations'. They have proved that fighting poverty is 

about joining the dots between demand and supply and 

that the canvas doesn't always have to be agriculture.

This was evident at Vidya Chetana – an interactive 

workshop – conducted by our trainees at one of our 

centres at Karnataka. Though the workshop was meant 

for school going children, the entire village got involved. 

They were curious about the incredible transformations 

that our trainees represented. Their stories raised their 

self-esteem, gave them hope and altered their 

aspirations. By fanning the flames of ambition, our 

trainees have set the pipeline for future knowledge 

workers and hence created value.

We, at Head Held High, are excited to play a pivotal role 

in altering the 'village scene' and altering the rural 

economics!

Madan Padaki
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